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Abstract .

Implementing agricultural expert consultation is a major reform and innovation of agricultural project man-

agement. Through the analysis of present situation and issues of experts consultation in agricultural projects management in

Jiangsu province, the development of a experts consultation system is proposed, including goal orientation, basic

principles, organization structure, and classified management. The relevant institutional system, expert database construc-

tion, decision-making information disclosure and supervision program are discussed as well.
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Fig.1 Flow chart of whole process management expert consul-

tation on subsidized projects
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Fig.2 Flow chart of whole process management expert consul-

tation on task projects
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Fig.3 Flow chart of whole process management expert consultation on competitive projects
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